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A NEW CHAPTER FOR ST MARY’S CATHOLIC PRIMARY SCHOOL 

 

The world of education continues to evolve and none so more than in the development of Multi 

Academy Trusts (MATs) with more and more schools coming together to form partnerships.  This is 

the direction of travel for national government and one which we need to be fully aware of. 

 

Of course as a Catholic school we primarily come under the direction of the Archbishop, and in his 

vision document for education in the Diocese, he too would like to see strong Catholic MATs 

established that protect the unique ethos and characters of schools like ours. 

 

The Diocese are therefore planning to create the South East London Catholic Academies Trust 

(SELCAT) and have invited St Mary’s as an outstanding beacon of Catholic education to become one 

of the founding schools.  We are pleased to be approached in this way as it offers the school the 

opportunity of building a MAT from the ground up but also to do so in an environment that cares 

strongly about protecting the individual ethos and identity of its schools.  St Mary’s will remain St 

Mary’s under the new structure but will benefit from being in a Trust that has schools with shared 

values and ideas. 

 

As with any change there will undoubtedly be questions and therefore we are running a consultation 

exercise with all our stakeholders to give everyone the opportunity to find out more about this 

development.  To start things off we have included some further information in the accompanying 

pages which we hope you will find useful. 

 

In the same way as when the school converted to academy status in 2017, the governing body believe 

that this is the best opportunity available to us at present to continue to secure the future of our 

wonderful school. 

 

The consultation will run for 4 weeks from Friday 23rd April until Friday 21st May. If you would like to 

comment on our consultation please do so by emailing pdrake@gcst.org.uk We look forward to 

receiving your responses.  

 

With every best wish. 

 

 

 

 

Paul Drake Clare Phipps Jonathan Sims 
Chair of Governors Co-Headteacher Co-Headteacher 
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What is SELCAT? 
The South East London Catholic Academy Trust (SELCAT) is a Multi-Academy trust developing in 

South East London as part of the Strategic plan of the Archdiocese of Southwark.  

What is a Multi Academy Trust?  
A Multi Academy Trust is a group of Academies working together within a newly constituted company. 

The Trust works for the good of all pupils, staff and academies within its remit and takes on the 

responsibility for standards, finance, and compliance. The Trust becomes the employer of all 

staff and provides central services to its academies as decided by them. The Multi Academy 

Trust takes a percentage from each school budget to fund these services.  

Why is the Education commission proposing the development of a Multi Academy Trust?  
The development of a Multi Academy Trust is part of the Diocesan strategy for its schools, looking 

to group schools into geographically sensible clusters of schools, either in MATs or in self-

sustaining clusters of voluntary-aided schools.   

The development of this Trust is part of the wider strategy for Southwark Archdiocese. The 

highest concentration of Single Academy Trusts within the Archdiocese is in the South 

East London boroughs. The name of the new trust is SELCAT (South East London Catholic Academy 

Trust) and will oversee schools offering education to pupils from 3 to19. It will be a multi-phase MAT.    

The SELCAT Board are therefore, committed to working with their Founding partners to 

create a remarkable Multi Academy Trust that enhances the work of the schools and the 

life chances of young people.  
 
To do this SELCAT is committed to adding value by;  

 Investing in staff development and school improvement   

 Facilitating collaborative developments and activities between its schools  

 Realising the power of economies of scale in procurement of supplies and services  

 Reducing administrative burdens on Headteachers and Local Governing Boards to 
enable them to concentrate on the needs of their pupils and staff.  

The impact of these activities will be to raise standards through  

 Greater accountability   

 Improved strategic planning   

 Funding targeted activities to improve the quality of teaching and learning and raising 
standards of achievement of all young people within the Trust, regardless of background, 
race, home language and prior attainment.   

Building on the high aspirations and expectations, strong quality of teaching and outcomes within the 
SELCAT founding Academies to work, over time with less successful schools outside SELCAT for the 
common good of all.   

 

 



 

 

Which schools will be joining SELCAT? 
The first four schools considering joining SELCAT in September are  

 St Mary’s Catholic Primary School, Eltham 

 St Thomas More Secondary, Eltham 

 St Matthew Academy, Lewisham 

 St Joseph’s Catholic Primary School, Bromley 

4 more schools will be considering joining in March 2022  

Who is sponsoring SELCAT?   
SELCAT is sponsored by a ‘Company’ owned by the members and provide a direct line of sight from 
the Archbishop John Wilson through to pupils in schools.  

The members are  

 Most Reverend John Wilson, Archbishop of Southwark 

 Monsignor Matthew Dickens, Vicar General,  

 Paul McCallum Chief Operating Officer for the Archdiocese,  

 Dr Simon Hughes, Education Commissioner  

 Mrs Pat Barber, Lay member. 

Who are the Directors of SELCAT?  
The Trust Board will have 11 Directors, 9 Foundation Directors and 2 co-opted Directors. 

An Interim Trust Board has been constituted with 5 Interim trustees, Mrs Pat Barber, Chair, Bill 

Farren, Vice Chair, Evelyn Holdsworth, Janet Nelms and Nick Tildesley, Geraldine Davies has been 

appointed as MAT Development Executive   

 

The role of the Chief Executive Officer (CEO)   
The CEO has the delegated responsibility for the day-to-day operation of SELCAT including the 
performance of the Academy Trust Company’s academies.  SELCAT are in the process of appointing 
their Founding CEO. 



 

 

SELCAT’s Vision and Mission 
 

SELCAT’s vision statement 
With Christ at the Centre, SELCAT will create a constellation of Catholic Academies that 

work equitably, collaboratively and in communion to serve the children, families and staff in 

our care. Together, through shared support and challenge, we will strive to provide an authentic 

Catholic education for all who want it, in settings where all children will flourish. We will aim for 

excellence to become remarkable places of learning and love. 

 

 

Mission Statement 
  

 

 

What are the opportunities offered by joining SELCAT? 

 Cross phase co-operation-the opportunity for Catholic Primary and Secondary schools to 

work together, sharing ideas and experience,  

 Increased training and development opportunities for all staff including leadership 

development at all levels, 

 The opportunity to be involved, from the start, in an exciting new Diocesan development, 

 The opportunity to shape the development of the MAT 

 The protection for smaller schools resulting from membership of a larger organization 

 Economies of scale 

 Enabling school staff and governors to concentrate on their core business of teaching and 

learning and welfare of staff and pupils  

 Possibly, reduction of some repetitive administrative tasks  



 

 

What will change for staff? 

 SELCAT become the employer, but all staff are TUPEd across, therefore their terms and 

conditions are protected. SELCAT will continue to use the CES and Diocesan policies. 

 Positive impact of improved training and development opportunities 

 Working with staff across schools in the Trust and sharing practice 

What will change for pupils? 

 On a day to day basis, quite simply nothing.  Everything that pupils know and love about the 

school will remain exactly the same. 

What will happen to the Greenwich Catholic Schools Trust? 

 This is a legal entity of which St Mary’s is part of.  As there are no other schools within that 

entity, then the GCST can be easily wound up and St Mary’s will transfer across to the new 

legal entity of SELCAT. 

 

 

 

 


